
 

 

 

 
 

 

1. Define organization structure 

of business 
Who does what 

(Organizational Diagram) 

2. Define objectives 

for each department 
What do they do 

(goals, objectives) 

3. Organize work 
How work is done      

    (Protocols) 4. Train, Supervise,  

Motivate employees 

 

5. Monitor results 
How are we doing      

          (results of training and supervision of 

protocol) 

Dairy Systems Management 


